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Celia  00:16 
Hey everyone, welcome to the May CMPL Podcast. Today we're going to be taking a look at behind the 
scenes at the library and some of the things that go on, that you don't always know about. I'm Celia 
Mulder, I'm the Head of Collection Management. I'm joined by Katie LeBlanc, who's our Head of 
Customer CARE. We're both your co-system administrators might not mean a whole lot to all of you 
out there. But hopefully, by the time we're done with our podcast today, you'll have a little bit better 
understanding. So, sit back, enjoy. We're gonna tell you some informative things, and hopefully some 
fun and cool stuff you can do at the library. So, I have a few questions that we're both going to answer 
we're gonna start off with how would you describe your job to somebody who doesn't work at the 
library? Katie, you can go first. 
 
Katie  01:05 
Hi, everyone. So, I guess I would describe my job as I am responsible for the department that you 
usually see that is helping up the front desks by our self-checkouts. So, we do all the check-ins 
checkouts of all the material, we go searching the shelves for your holds in the morning, that is my 
department that I manage. I also use a lot of my time to make sure that we're giving good customer 
service in terms of policies that we use. And then as my second part of my job is going into the system 
admin part, where we're basically manage the data on the back end. So, it's all the records that our 
beat that exists out there, just pulling stats on usage of the library, both at an individual like at a patron 
level, or just even our collection and how many items we have that circulate things like that. 
 
Celia  02:02 
Yep, our overall goal here is to make all of our library services better give people more of what they're 
looking for. So that's what a lot of our data work is. On the other hand, I do...deal less with the 
customer service part of things, and more with the lifecycle of our materials. So, I oversee our 
cataloging department, who we get all the incoming books, movies, audiobooks, all that kind of stuff 
that you…you love, we get them all ready for the shelf ready to be checked out. And then my 
department also handles kind of the, the end of their life. So, as you can guess, we can't keep 
everything in a library. Otherwise, we would be overflowing with books all the time. And so, my…my 
department also deals with that side of things. On my system administration side, I do a lot of support 
for our librarian team who purchases everything to…to display on our shelves. So, I provide them with 
a lot of support, in their selection, their purchasing and making sure all the books are coming in. And 
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yeah, just keeping that collection moving. So, this brings us to my second question, and we're going to 
talk about the lifecycle of a library book. I'm gonna start out because as I said, we I deal with the 
ordering of materials. So, what happens is our librarian selectors all get a bunch of promotional 
materials and professional journals, which are reviews that are written by other librarians or people 
who are professional reviewers. And we get these journals every month or sometimes every few 
months. And we read through them, they give us a star rating. Tell us which books are going to be 
really big, what things people are looking for, what genres are really hot right now. Um, so we use a lot 
of those. We also look at what's popular on things like Instagram, or BookTok or Goodreads. Whatever 
people are talking about, we want to make sure that those books get into the library. So, once we 
found something to buy, we use one of our vendors, we place the order, and then we add it to Polaris. 
So, Polaris is our…our system that runs our catalog. Katie and I talk about it a lot because we spend all 
day every day with it. So that's what displays our catalog and tells you what we have in stock and 
what's coming in. So once that order is placed, the book will show up on our catalog and you can see 
that is on order and place a hold at that point, after sometimes as soon as a week, sometimes as long 
as a few months, sometimes it takes longer than a few months, the books come in to our cataloging 
department, it's very exciting, we get big boxes of books from UPS, we open them outside 
 
Katie  05:22 
Delivered outside my office. That's where the boxes sit.  
 
Celia  05:26 
‘Til we put them away, we sort them out. So, if you have a hold, we know that we're going to expedite 
that book and make sure it gets to you sooner. And then we begin the process of creating that record 
in our catalog, so you can see what the book is, who wrote it, where it's going to be available, what 
shelf it sits on all of those, all of that information, we add to the, to the record, put some stickers on it, 
and then send it out to be checked out. And that's where it goes to Katie's team. 
 
Katie  06:00 
Yeah, so then, most of this, it becomes we have obviously the ability for self-service. So, we do have 
self-checkouts around our building. But you could even at a point, decide, oh, I don't want it like I want 
this item and it's checked out you can place holds on it. At that point, it triggers something on the back 
end, my staff will go to the shelves look for it, they do basically a check in on the item and it says this is 
held for this individual, we wrap it, we then get it out on the hold shelf for you. And then at that point, 
that's patrons come in, they check out their item, they go to the self-checkout. But we always have our 
staff right there that can help with any of that checkout process. So that's just even the hold process of 
it. But then if you find a book out on the shelves, we have checkouts that are in places that it's like, if 
you're at our main location, there's a checkout that's upstairs in the children's department. So, you 
don't have to come all the way down and then wait in another line like by the front desk, you can 
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actually take care of yourself right up there. We have that out also available in our nonfiction 
department. And at our North Branch, we added one in that new building over by their collections. So 
that again, you don't have to come into the lobby, like and have to wait in a line. So again, you can take 
care of your checkout yourself, you get your receipt, then at that point, the items on your account, the 
items have renewal, like some of our items have renewals, they'll auto renew for you three days in 
advance. So, three days before it's due back in our system will try to do that renewal for you. And if 
there are renewals or no one's waiting for it, it will auto renew and then send you a notification if 
you're set up for email or text messaging. So, it's really nice if you add those features into your account 
and do that update because you'll get those notifications from us. Then at that point, when your items 
are due back, you will bring them in and all three of our locations now have a sortation machine. And 
so, what it's doing is you're going to place those items down on a conveyor belt one at a time. If you 
have a puppet, please bring it to our front desk, do not shove it into the machine because it does 
actually cause issues for us. If it's something larger, again, sometimes it's easier to just hand that to a 
staff member rather than throw it on one of our machines. But it goes through on the machine. It 
actually each of our items have unique RFID tags on them. And it's basically a radiofrequency ID that 
Celia's team adds on to every piece of material. And then what happens is the machines read it, it 
determines is this going to fill a hold, does this have to own by another location, it makes all those 
determinations, and then it sorts it on our machine for our staff to now handle. So we have a bin that 
anything that's going to be a hold that goes into a bin, if it's a children's book, it goes into one bin, if it's 
AV it'll go into a bin, and then my staff will go through and check the contents of all these materials to 
make sure there's no damage to the material that if it's a DVD are all the cases...everything's in there. 
And so, we…we do a full-on physical check of the material. And then we do the fine sorting of that 
material on the carts. And then my staff then take that material and put it back out on the shelves for 
you. So, they go around the building, they make sure that everything's in order, and making sure that 
books back on the shelf for you to use it again. 
 
Celia  09:32 
And then the sad part to the end of the life of a book. You may have guessed library books, especially 
the very popular ones, they get a lot of use out of them. A lot of people have handled them. And then 
there are some books we get where it might have looked like a great book on the shelf and a couple 
people read it and it was good for a while but now it hasn't gone out in three years. And we're trying to 
free up some of that shelf space for some other materials. So that's where my staff come back in again, 
we look at things that have that are that are damaged, that might need replacements that looks like it's 
been dropped in a pool. And then dried off, that has mysterious substances on it. But then also things 
that just, they just have not circulated in a long time, which indicates to us that people aren't looking 
for that material as much anymore, and we should make some space. So, all of our our weeding 
process is how we choose to get rid of some materials. And we have, we have guidelines in place of 
how to make that process, how to make it fair across the board to all of all the materials we have. So, 
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we're not removing things that people are still enjoying. The weeded books, we either go to our 
Friends, and you'll see them in our used book sales again. So sometimes they get a second life there. 
But then we also work with a company who they…they resell and also recycle library materials for us. 
And so, we get some credit back from them in order to buy some new materials. So, we have some 
pretty good places, plans in place to help us either recycle or resell our, our library materials depending 
on what condition they're in by the time they get to that end of life stage. So, they they're not really 
done. Most of them move on to something else. So yeah, that's our life cycle. All right, Katie, what are 
some of your favorite parts of your job? 
 
Katie  11:48 
I would say that my favorite parts tend to be the nerdier parts of my job. Um, I like I'm very much a 
problem solver. So, it's, it's always just going in. And obviously, patrons, it's easy. It's helping patrons 
with any issues they have and just different scenarios and going through. But it's I have a lot of variety 
and tasks, because I do have a huge part of my job that involves the public. But then a big part that is 
also just in the behind the scenes where I can just close my door and just be digging through like data, 
and getting reports ready for staff and things like that to just move things along on the backend that no 
one ever really sees. So, some of that, actually, weirdly, is what I enjoy that it's like the variety, because 
I can get really get stuck in some of the stats and just be going through spreadsheets on Excel, 
manipulating some of it in a way that it's exposing something that maybe we didn't know about our 
collection. 
 
Celia  12:49 
Yeah, and that's also one of my favorite parts, which is why we're in the jobs we're in because we really 
do love data analysis. I also really enjoy working with staff across the whole library. I know Katie gets to 
do that too. We are definitely more staff focused than some of our…our colleagues and some of our 
staff who sit out at desks. So, we get to work with a variety of different staff. My other favorite parts 
are getting that UPS delivery every day of new books and movies and audiobooks and CDs. And it's 
very fun to see the boxes come in and to see what other people have ordered or find my favorite is 
finding out that your favorite author came out with a book, and you haven't heard about it yet. And 
there it is. Of course, by that point, somebody else probably has a hold on it, but you can add to the 
list. And then my last favorite is our Bestsellers Club Service. This is a service for adult patrons. Well, I 
should say patrons who read adult fiction, you don't have to be an adult. So, we offer a service where 
when an author on our Bestsellers Club list comes out with a new title, we will automatically place a 
hold for you. And it is a randomly sorted holds list. So sometimes you may be at the top sometimes in 
the middle occasionally at bottom. And so we've tried to get as many of the big fiction writers on 
there. So, we have James Patterson, John Grisham, Nora Roberts, Janet Evanovich, Daniel Steele. Those 
are some of our, our bigger ones. And then also some, hopefully some authors who you may not have 
heard of yet, but they are writing consistently and they're writing consistently pretty good books. So, if 
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you're at all interested in joining that service, you can either stop by one of the reference desks or it 
actually is on our adult services page on our website. Moving on to the website slash catalog. Katie 
what are some things people may not know they can do on our catalog. 
 
Katie  15:02 
Um, a lot of the things that I would hope some people know some of this, but you can actually sign up 
for a library card on our catalog. So, if you are new to our area, or just have never taken advantage of 
the library and you want to sign up for our card, at the top of our catalog, there's a button for signing 
in and signing up. And so, when you sign up, it'll put you in the system. And you'll get emailed, if you 
set up an email, like you'll get some of that notification, what's going to end up coming in is you then 
set up in the library, and it just speeds up that process along the way. But we're actually doing an 
upgrade currently, that's actually going to do a lot more for you so that the time that you actually sign 
up, it will email you your barcode and your pin. So, you can use your card right then and there. You 
never have to come into the library to get a physical card, if you don't want to, I mean, we would like 
to see you in the library. But if you're a digital user, and you just know that you're going in is a problem 
for you. Or just that you just know, you don't want a physical book that you now have instant use to 
have that library card. So that should be coming in the next couple of months. And then another thing, 
speaking of digital content is that you can actually search our catalog and find titles that belong in 
hoopla and Overdrive, which are two of our major services that provide eBooks and eAudiobooks. So, 
when you want that content, you can actually do a search of a title in there, and it will show you that 
Overdrive has this title. So again, you can get that audio book right then rather than wait for the 
physical audio book that might be in the library. So, you can actually see that within our catalog. And 
the other thing would be if you can't find something you're looking for, we have a service that is MeL 
service, it's actually for residents of Clinton or Macomb Township. So, you do have to be a resident for 
this service, that if you can't find something, what we can do is actually go search the rest of the 
libraries in Michigan that participate and you can find those same titles and have them brought into 
our library. So, we might not have it anymore. Or maybe we weeded it because it's not a common 
thing someone's looking for. But someone in the Upper Peninsula maybe has this item and we can 
have it shipped here. Usually it takes about like a week or two to arrive. And then what happens is like 
we process it through, you check it out, you return it to us and we ship it back to that library. So, in that 
case, you go and search our catalog for items, you can't find it, you do have a feature on there that 
says Search all Michigan libraries. So, when you checkmark that that you're looking for it, it will actually 
look through that full catalog as well. And if you find that it is owned by a Michigan library, on the left-
hand side of your screen, we have a search MeL cat is what its full title is actually called. So, you'll 
probably hear us call it MeL, MeL cat, it's the same thing. So, you're going to search MeL cat, you click 
on that it brings you to MeL cat site, you're just going to use your library card, the same card that you 
use in our system, it'll ask you for your name, your library card number, and then what library you're 
part of. So, you just want to make sure you're selecting Clinton-Macomb Public Library, because there 
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is a Clinton Township Public Library and that is not us. So, if you get an error at login, it could be that 
you selected the township. 
 
Celia  18:34 
Yes, that's a really good point. Because I've definitely done that accidentally then and then I'm yelling 
at the screen that I am, I am a library card holder. But it's you know, it's okay works out in the end. A 
couple of other things. One other thing you can see along that left-hand column of your search page on 
our catalog is these suggest a purchase option. This is another option for materials that you are looking 
to read or watch or listen to, we don't own them in the library. And let's say you search MeL and you 
can't find one on there. Or it's something that you like you think we might have missed, for example, 
there's a lot of series and sometimes it's hard to keep up with all of the series. I'm thinking a mystery 
novels right now. And you know, it happens we're all human. Sometimes you did not realize that book 
three was out in this series. So that's where the suggested purchase option is…is great. We will do our 
best to try to find that material. If it's available through our vendors. It's a really easy addition for us to 
make to the catalog. Sometimes it's not always available. But you know, we'll…we'll be in contact with 
you and let you know what we can do now. Another couple of things that I have recently discovered. I 
hate to say it, but I've been here for a while and have never made use of the saved lists. I...I recently 
made myself a TBR list on our catalog-a to be read list. So now I can add books that I find when I am 
scrolling for scrolling through Instagram late at night, and I say, oh my gosh, that book looks so good. 
Oh, cool, the library has it, I don't have time to read it right now I can I have the option to be added to 
a list. And then remind, it's my reminder that I did want to go back and read that definitely saved me 
from checking out a ton of books at a time, which is also okay, it's completely fine to do that. But I was 
running out of space to store them all. So that was that was a good option for me. And then my final 
thing is that you can actually search by different language, or by languages in our catalog, right under 
that search bar are a whole bunch of advanced options. And one of those is language option. If you 
select the language, and then you put an asterisk in the in the search field, you can see all of our titles 
we own in that language. So, if you speak another language, or if you are learning another language, 
and you just want to see what we own, all of those will show up movies, books, if we have any learning 
audio books, all that is going to show up in there. So that was a pretty good feature. Or a pretty cool 
feature. I was thinking about it because I just went and updated. I went and updated that list as we've 
been adding some books in in Bengali. And I realized that wasn't on the filter dropdowns. So, I went 
and added that so you can now search by it. And finally, our fun question for ourselves is what are you 
currently reading, watching, playing, listening to? So, Katie, what do you got? 
 
Katie  22:11 
I don't tend to do a lot of reading as we sometimes joke around here is like I'm that's just not usually 
what I'm doing. I'm surrounded by books every day, that usually when I come home from work that I 
just want to just kind of separate myself. So, I actually do a lot of like crafting. And I'm not as I say I call 
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myself a non-competent crafter, that I do a lot of stuff for Cricut. So, we actually have Cricut machines 
here that you can check out. I do own one. But it was a great thing to have at the library to try it before 
I bought it situation. So, I do a lot of stuff with the Cricut. Not a lot of paper craft, but I do a lot of vinyl. 
So, things that you would iron on iron on shirts, or put on signs and things like that. So, I do a lot of 
that. I play video games, so I am weirdly into Call of Duty. So, I do that a lot. And then I just I do like a 
lot of TV. So, I am a big series person. So like right now I'm reading or I'm watching the Outlander 
series. So, and that's something that was a book that was then created into a series. So, I guess I watch 
what I read. So, I do do the Outlander series. So that one's a big one that I'm doing right now. I'm 
enjoying.  
 
Celia  23:31 
Yeah, and we own lots of Outlander books and series, those the series that are available on DVD. We 
own all of those. And lots of Call of Duty games, too.  
 
Katie  23:43 
Yeah, yeah, we have a lot of video games out there. So, if you're one that it's not a big reader, or you 
just have someone else in your family even again, there's a lot of times the same thing before you buy 
a game, we have even the systems for our residents to check out. So, if you wanted to check out the 
PS4, I don't know if we have the five I'm... 
 
Celia  24:04 
Not yet. 
 
Katie  24:04 
We have one at the library to use, at our North Branch has a PS5. So, if you wanted to try it out a PS5 
before buying one if you can get your hands on one. Um, you can go and try a PS5 there. But again, you 
can try some of these games that can get a bit pretty expensive at like a good $70 apiece, you can 
actually try the game see if you're going to actually play it before you go and invest in you know, on 
buying a game you play one time. 
 
Celia  24:31 
And we have lots of formats, including the older ones. So, we've got 3DS games, we've got some of the 
old DS games, PS three through now five. And we've got Wii games Wii U, all the Switch games, 
 
Katie  24:49 
the X boxes go all the different the 360 all those 
 
Celia  24:53 
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yet we even have some of the new series Xbox games and we've been trying to get ones that are still 
also available on the Xbox One. So, they're kind of they're available to play on both. Since the Xbox X is 
not, it's not as widely available yet as the PS5, it's hard to get a hold of. But for checkout, we have the 
PS4. As Katie said, we also have Switches. We have the Switch light, and then we have a Switch couple 
of them. 
 
Katie  25:23 
And we have the S, I think, right the Xbox S.  Yes. Yeah. Got it.  Trying to think of the systems we have.  
 
Celia  25:29 
Yep. So yeah, got a lot of stuff there. I am a big reader. And I've recently been on a thrillers kick, which 
is very odd for me. I've never been into thrillers before, but I've read some really good ones. One of 
them was The Hunting Party by Lucy Foley. And Lucy Foley has just been blowing up the mystery 
thriller scene right now. She had The Guest List that was either out last year or the year before, just 
came out with a new one. The Hunting Party is a group of friends who'd been friends since college, 
they go to this really remote lodge in like the middle of the mountains. It's snowing. It's New Year's 
Eve. Everyone has secrets that somebody secret is about to get deadly. It is it's a thrill ride. And I 
definitely had to read it with the lights on a bit of a scaredy cat. And that one freaked me out. The 
other one that I've recently read, which is really good is Like a Sister by Kelly Garrett. Kelly Garrett 
actually started out writing more kind of cozy mysteries. They weren't quite cozy, because they're all 
set in LA instead of like a small village. 
 
Katie  26:43 
And everyone keeps dying. 
 
Celia  26:44 
Right. This was like, this was Hollywood. So, it kind of made sense. But not…not made sense. But you 
know, it's like, um, she the…the main character, the detective is the only one who realizes that this hit 
and run might actually have something else going on to it. And so in Like a Sister, Kelly Garrett is back. 
And she is written, definitely a thriller. Like this book had so many twists and turns. I thought I had it 
figured out. I was convinced. I was like, oh, that's definitely it 100% I'd read 10 more pages and be like, 
nope, it's this other person. Where did they come from? I really enjoyed it starts out with the main 
characters, social media darling famous sister being found dead. And she hasn't talked to her sister in a 
few...in a while. And so, there's all this like, family stuff going on. But then she also realized that she 
didn't really know her sister all that well, because there's a lot of secrets coming out. So, I hope the you 
know, both of these writers continue to put out some new thrillers because yeah, it's making me like 
the genre, which is a surprise for me. It is. But you do like writing mysteries. I mean,  I do Yeah,  
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Katie  28:03 
Whenever we do any of our little mystery clubs or whatever. What is it our murder mystery?  
 
Celia  28:10 
Yeah, murder mysteries. 
 
Katie  28:11 
Celia is writer of those scripts, so they like writing? 
 
Celia  28:16 
They do. Yeah. But I have never been really read them. I haven't been reading them now. I am now I'm 
all over it. Well, that's all we have for you today. Thank you so much for listening. And we will be back 
next month with I don't even know another amazing topic about CMPL. 
 
Katie  28:35 
I'm sure it would be great. Whatever it is. It's just not us. 


